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Background

The operation audited by BV

Name

Wijma Douala

Forest type

Tropical natural forest

Name of contact person

Mr Lassegue

Address

UFA 09 021
Arrondissement de Ma’an
Departement Valle du N'tem
Province du Sud

Country

Cameroon

The certification history

Pre-audit

March 02 to 09, 2004

Main audit

June 06 to 14, 2005

Preconditions audit

November 07 to 11, 2005

Date of certificate issue

December 08, 2006

Date of 1st surveillance

June 19 to 23, 2006

Date of complementary
audit

October 10 to16, 2006

Date of 2nd surveillance

April 01 to 05, 2007

ASI Audit Details

Purpose of audit

Follow-up by ASI on compliance with major and minor
corrective action requests proposed following the ASI
2006 FM surveillance audit in June 2006, at Wijma
Douala in Cameroon (ASI-REP-54-BVQI-2006-
Cameroon).

This ASI audit was prepared to check compliance in the
field with all the corrective action requests so that the
suspension of accreditation for BV in Cameroon could
be reconsidered.

ASI lead auditor

Hubert de Bonafos

Local Expert/ translator

Richard Eba’a

Audit language French
Sites audited UFA 09-021

Bidou sawmill




Audit agenda

01/04/2007

09:15 -11:00 Opening meeting with BV audit team, ASI audit team, the
management of the company and one observer from
ATIBT.

11:00 — 18:00 Driving to Ma’an, UFA 09-021.

19:30 — 20:30 Meeting with the management of the company to prepare
for the audit.

02/04/2007

The ASI audit team was split into 2 teams, to follow the BV audit team.
One ASI team member followed the stakeholder consultation process and
review of social issues in the field.

The other ASI| team member followed BV audit team in its field evaluation.

07:00 — 8:00 Base camp in the concession.

8:00 - 10:00 Log yard in the concession and review of bridges and
roads.

10:00 — 11:15 Directional felling.

11:15-12:00 Road construction.

12:00 — 13:30 Harvesting with skidder and caterpillar.

14:00 — 14:30 Base camp.

15:00 — 16:00 Lunch.

16:00 —17:30 Meeting with representatives of the administration.

18:00 — 20:00 Evaluation of documents on HCVF.

03/04/2007

The ASI audit team was split into 2 teams, to follow the BV audit team.
One ASI team member followed BV audit team in its field evaluation.

The other ASI team member followed BV audit team in its evaluation of the
following GPS points provided by a national NGO.

8:00 - 13:30 Review of GPS points provided by a national NGO.
8:00 Point F6 — Entry of UFA regarding “sciage sauvage”.
8:30 Point 72 — Old logs next to a bridge.

8:40 Point 76 — Abandoned log.

10:40 Point 22 — Abandoned log.

12:40 Point 6 — Field of local community.

12:50 Point 4 — “sciage sauvage”.

13:00 Point 3 — Limit of UFA.

16:00 — 18:00 Permanent plot No 8.

04/04/2007

10:30 — 11:00 Sawmill of Bidou, Opening meeting.

11:00 — 13:00 Review of documents.

13:00 — 14:30 Lunch break.

13:30 — 17:00 Review of documents and audit of the sawmill.
05/04/2007

08:00 —12:00 BV internal meeting.

14:00 — 17:00 BV closing meeting with the company, and ASI closing

meeting with BV audit team.




FSC Forest Management Surveillance Audit of BV for 2007: Wijma Douala

People involved in the audit

Alain Valette (BVQI auditor — Forester)
Caroline Duhesme (BVQI auditor — Forester)
Erith Ngatchou (BVQI auditor — Social issues)
Laurent Tellier (BVQI auditor — Forester)

M Diepstraten (Wijma — Group environmental coordinator)
Stephane Lassegue (Wijma)

Frederic Ober (Wijma)

Laurent Montané (Wijma)

Laurent Bongers (Amenagiste)

Prosper Ngoma (Consultant volet social)

Professor Delvingt (Observer — ATIBT)

The following NGOs were also invited to participate as
observers during this surveillance audit but declined the
invitation:

- Greenpeace.

- WWEF.

- Friend of the Earth.

- CED.

- Forest People.

ASI-REP-54-BV-2007-Wijma Douala



2  Audit objectives

The objectives of this forest management surveillance audit are:

1. Follow-up by ASI on compliance with major and minor corrective action
requests proposed following the ASI 2006 FM surveillance audit in June
2006, at Wijma Douala in Cameroon (ASI-REP-54-BVQI-2006-Cameroon).

2. This ASI audit was prepared to check compliance in the field with all the
outstanding corrective action requests so that the suspension of accreditation
for BV in Cameroon could be reconsidered.

ASI stakeholder consultation process

ASI informed all FSC members, FSC NIis, and FSC CBs of this surveillance audit but did
not perform a thorough stakeholder consultation process as the objective of this
surveillance audit was to follow-up on previous outstanding corrective action requests.
However, a number of NGOs were invited to participate as observer to this BV
surveillance audit and one stakeholder sent some comments to both BV and ASI.

The following NGOs were invited to participate as observers during this surveillance

audit but declined the invitation:
- Greenpeace.
- WWF.
- Friend of the Earth.
- CED.
- Forest People.

Stakeholder comments

ASI response

The village of Bidjap currently has
agriculture fields in the FMU

Issue regarding Tya assono and the
community forest (SAGED/AFSONO).

BV followed-up with the Comité de Suivi to
ensure that it was working adequately.
This follow-up indicated that the Comité de
Suivi was functioning to the satisfaction of
the local communities. It is accepted that
the demarcation of the UFA at Bidjap is in
the hands of the administration.

Logs left near Tom and GPS points
provided by national NGOs.

BV followed-up on the GPS points
provided by the national NGO, as indicated
below.

One NGO sent to BV a film and a report
presenting GPS points where it was stated
that unmarked logs had been abandoned
in the concession, and that evidence of
illegal activities could be witnessed;
“sciage sauvage” (illegal sawing in the
forest).

The certificate holder provided BV with a
new film and a report to respond to the film
and report of the NGO. BV investigated
and followed-up on these issues. The
evidence provided by the NGO and the
company was evaluated in the field by BV
and one ASI auditor went with BV to
review some of the evidence in the field.
The ASI went with BV to the following
points:

- Point F6.

- Point 72.




- Point 76.

- Point 22.

- Point 6.

- Point 4.

- Point 3.
BV did an appropriate follow-up on the
comments received and adequately
investigated the evidence provided by the
NGO. BV audit team did not propose to
raise a corrective action request to the
company as no nonconformity with the
certification requirements could be
identified. ASI considers that BV
investigation and conclusion is appropriate.

Areas under harvesting activities are or are
not excluded from hunting rights.

It was confirmed during the audit that
areas under harvesting activities are not
excluded from hunting rights. Wijma has
clarified the signs at the entrance of the
UFA.

Comité de Suivi

See comment above.

Marginalisation of communities

The ASI team has not been presented with
any letter from local communities
complaining of their marginalisation by
Wijma. No evidence of such
marginalisation could be found during the
audit.

lllegal activities of 3" parties

BV audit team followed-up on the
measures taken by Wijma to monitor illegal
activities by 3" parties. At the time of the
audit, the measures adopted and
implemented by the company were in
conformity with FSC certification
requirements.

Management of Azobe and harvesting
rates

BV investigated this issue and proposed a
corrective action request to ensure that
appropriate data is included in the
company'’s public summary report.

Compliance with Principle 9

During this surveillance audit, BV audit
team thoroughly evaluated compliance
with Principle 9 and proposed a major
corrective action request.

NTFPs This issue was adequately evaluated by
the BV audit team during this surveillance
audit.

REM reports BV audit team evaluated the system

implemented by the company to ensure
compliance with legal requirements.

Please note that some stakeholders provided their comments in confidence. ASI and FSC are

respecting these requests.




4 Audit findings based on previous and outstanding corrective action requests

Nonconformity

At the time of this ASI surveillance audit BVQI had not contacted
all relevant national stakeholders and had not responded to
stakeholders to inform them on how the concerns they raised had
been taken into account for the certification of Wijma Douala (EUR-
FM/COC-051201).

Minor

CAR.BVQI.FM.2006.01

BVQIl shall demonstrate compliance with FSC-STD-20-006,
sections 1 and 7.3.

Reference

FSC-STD-20-006, sections 1 and 7.3

Timeline

Next office surveillance audit

BV Response

BV has responded to all stakeholder comments in its public
summary report following its complementary field surveillance audit
in October 2006. The report is available on BV website.

BV met with representatives of the local, regional and national
administration during this new surveillance audit.

ASI Evaluation

ASI checked BV public summary report. BV responses to the
stakeholder comment received is included in an annex to the public
summary report. ASI was present during the meetings with
representatives of the administration. ASI witnessed BV audit team
when they followed-up in the field on comments received from a
national NGO; Film and report on logs found in or around the
Wijma concession.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI transformed 2 major CARs in minor CARs without
sufficient objective evidence following the complementary audit
which was performed in November 2005.

Minor

CAR.BVQI.FM.2006.02

BVQIl shall demonstrate compliance with FSC-STD-20-002,
sections 8.3.2 and 8.3.3.

Reference

FSC-STD-20-002, sections 8.3.2 and 8.3.3

Timeline

Next office surveillance audit

BV Response

No response was provided by BV.

ASI Evaluation

BV changed its procedure “SF03 FSC GF Cameroun”, section C,
to include a paragraph to clarify the FSC requirements for
implementation of minor and major CARs.

Clear examples were included in the procedure to illustrate how
the procedure should be implemented.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQIl audit team did not appropriately evaluate
compliance with BVQI indicator 1.1.6.

Minor

CAR.BVQI.FM.2006.03

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with indicator 1.1.6.




Reference BVQI Referentiel de Gestion Forestiere adapte pour le Cameroun,
version 1.0, Decembre 2005, BVQI indicator 1.1.6.
Timeline Next office surveillance audit

BV Response

During this surveillance audit, BV audit team evaluated compliance
with this indicator which relates to compliance with legal
requirements.

ASI Evaluation

BV indicator 1.1.6 requires compliance with all legal requirements.
ASI witnessed the BV audit team and evaluation of compliance
with the terms of indicator 1.1.6 was appropriate as the audit team
checked compliance with legal requirements. As an example, the
forestry administration was interviewed and interpretation or
clarification on compliance with forestry guidelines and legal
requirements were investigated by the audit team.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC criterion 1.5. This resulted in major issues
not addressed by the certified company at the time of the FSC
surveillance audit.

Major

CAR.BVQI.FM.2006.04

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 1.5.

Reference

FSC Principle and Criteria, Criterion 1.5

Timeline

3 months from finalization of this report

BV Response

BV followed-up on this corrective action request with the company.
The company was evaluated for compliance and is in compliance
with this certification requirement.

ASI Evaluation

ASI witnessed BV auditing activities to monitor the company’s
compliance with this certification requirement. The company could
demonstrate compliance with the certification requirements.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC criterion 4.2. This resulted in major issues
not addressed by the certified company at the time of the FSC
surveillance audit.

Major

CAR.BVQI.FM.2006.05

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 4.2.

Reference

FSC Principles and Criteria, criterion 4.2

Timeline

3 months from finalization of this report

BV Response

Following this 2007 surveillance audit, BV audit team proposed a
new major CAR to address nonconformities with FSC certification
requirements under criterion 4.2.

ASI Evaluation

ASI witnessed BV auditing activities to evaluate compliance with
criterion 4.2. The decisions and measures proposed by BV audit
team are appropriate to address the nonconformities identified at




the time of the audit.
BV raised major CARs to address this issue. These major CARs
resulted in the suspension of the certificate holder.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQIl audit team did not appropriately evaluate
compliance with FSC criterion 4.5.

Minor

CAR.BVQI.FM.2006.06

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 4.5.

Reference

FSC Principles and Criteria, criterion 4.5

Timeline

Next office surveillance audit

BV Response

BV evaluated compliance against this certification requirement.
The company has implemented a new procedure and table of
compensation. The company’s procedure is now in line with FSC
certification requirements.

ASI Evaluation

ASI witnessed BV work to check the new compensation procedure
and table. The company could demonstrate compliance with the
certification requirement.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC criteria 6.1 and 6.5.

Minor

CAR.BVQI.FM.2006.07

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criteria 6.1 and 6.5.

Reference

FSC Principles and Criteria, criteria 6.1 and 6.5

Timeline

Next office surveillance audit

BV Response

Following this 2007 surveillance audit, BV audit team proposed a
new corrective action request for the implementation of all the
recommendations included in the company’s Environmental Impact
Assessment.

ASI Evaluation

ASI witnessed BV auditing activities to evaluate compliance with
criteria 6.1 and 6.5.The decision and measure proposed by BV
audit team are appropriate to address the nonconformities
identified at the time of the audit.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQIl audit team did not appropriately evaluate
compliance with FSC criterion 6.2.

Minor




CAR.BVQI.FM.2006.08

BVAQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 6.2.

Reference

FSC Principles and Criteria, criterion 6.2

Timeline

Next office surveillance audit

BV Response

BV evaluated compliance with this certification requirement and all
the indicators included under criterion 6.2. Some protected areas
clearly marked in the field were visited.

ASI Evaluation

ASI witnessed BV auditing activities to evaluate compliance with
criterion 6.2, in compliance with FSC reqwuirements.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC criterion 6.7.

Minor

CAR.BVQI.FM.2006.09

BVAQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 6.7.

Reference

FSC Principles and Criteria, criterion 6.7

Timeline

Next office surveillance audit

BV Response

The company has implemented new procedures to dispose of all
wastes in an appropriate manner outside of the FMU.

ASI Evaluation

ASI witnessed BV work to ensure that appropriate measures had
been implemented to dispose of wastes in an appropriate manner
outside of the FMU. The company could demonstrate compliance
with the certification requirement.

BV also monitored the use and disposal of authorized chemicals
and the use of appropriate H&S equipment by authorized and
trained workers.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC criterion 7.3.

Minor

CAR.BVQI.FM.2006.10

BVAQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC criterion 7.3.

Reference

FSC Principles and Criteria, criterion 7.3

Timeline

Next office surveillance audit

BV Response

Following this surveillance audit, BV audit team proposed a new
corrective action request.

ASI Evaluation

ASI witnessed BV work to evaluate compliance with criterion 7.3
and considers that the decision and measure taken by BV is
appropriate to address the nonconformities identified at the time of
the audit.
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| Status of CAR

| CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC Principle 9. This resulted in major issues not
addressed by the certified company at the time of the FSC
surveillance audit.

Major

CAR.BVQI.FM.2006.11

BVQIl shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC Principle 9.

Reference

FSC Principles and Criteria, Principle 9.

Timeline

3 months from finalization of this report

BV Response

Following this surveillance audit, BV audit team proposed a major
corrective action request.

ASI Evaluation

ASI witnessed BV work to evaluate compliance with Principle 9
and considers that the decision and measure taken by BV is
appropriate to address the nonconformities identified at the time of
the audit.

BV raised a major CAR to address this issue. This major CAR
resulted in the suspension of the certificate holder.

Status of CAR

CLOSED

Nonconformity

During the certification process of Wijma Douala (EUR-FM/COC-
051201), BVQI audit team did not appropriately evaluate
compliance with FSC-STD-30-010 and FSC-STD-40-005. This
resulted in major issues not addressed by the certified company at
the time of the FSC surveillance audit.

Major

CAR.BVQI.FM.2006.12

BVQI shall demonstrate that Wijma Douala (EUR-FM/COC-
051201) is in compliance with FSC-STD-30-010 or FSC-STD-40-
005.

Reference

FSC-STD-30-010 and FSC-STD-40-005.

Timeline

3 months from finalization of this report

BV Response

BV performed a certification audit at Wijma’s sawmill to issue a
separate COC certificate.

Following this certification audit, BV audit team proposed major
corrective action requests to address nonconformities with FSC-
STD-40-005.

ASI Evaluation

ASI witnessed BV work to evaluate compliance with the FSC
standard FSC-STD-40-005 and considers that the decision and
measure taken by BV is appropriate to address the
nonconformities identified at the time of the audit.

BV decided to separate the chain of custody certificate from the
forest management certificate and decided to fully reevaluate
compliance against FSC controlled wood requirements for the
chain of custody.

Status of CAR

CLOSED
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Nonconformity

At the time of the ASI surveillance audit, 6 months after BVQl
positive certification decision for Wijma Douala (EUR-FM/COC-
051201), BvQIl had not published on its website the public
summary report in one of FSC official languages. A minor CAR
was previously issued to Eurocertifor-BVQI requesting for this
issue to be addressed.

Major

CAR.BVQI.FM.2006.13

BVQI shall publish its public summary report for Wijma Douala
(EUR-FM/COC-051201) in one of FSC official languages.

Reference

FSC-STD-20-009, section 1.1

Timeline

1 month from finalization of this report

BV Response

BV public summary report is available on BV website both in
French and English.

ASI Evaluation

This CAR has been closed when BV published its public summary
report.

Status of CAR

CLOSED

Nonconformity

BVQI certified only one FMU out of a total of 4 FMUs managed by
Wijma Douala (EUR-FM/COC-051201). However, BVQI audit
reports (initial and complementary audits) do not include a
description of the areas of forest that the certificate holder has
chosen not to include in the scope of the certificate

Minor

CAR.BVQI.FM.2006.14

BVQI shall review its public summary report for Wijma Douala
(EUR-FM/COC-051201) to add the information requested under
FSC-STD-20-009, section 6.

Reference

FSC-STD-20-009, section 6

Timeline

Next office surveillance audit

BV Response

No response was provided by BV.

ASI Evaluation

A new paragraph has been added to the report to include the
presentation of the other Wijma FMUs "2.1.1. Description générale
des foréts gérées par le gestionnaire forestier"

Status of CAR

CLOSED

Nonconformity

BVQI peer reviewer process for the certification of Wijma Douala
(EUR-FM/COC-051201) was not in compliance with FSC
requirements.

Minor

CAR.BVQI.FM.2006.15

BVQI shall demonstrate compliance with FSC requirements for
peer reviews for the certification of Wijma Douala (EUR-FM/COC-
051201).

Reference

FSC-STD-20-001, section 18

Timeline

Next office surveillance audit.

BV Response

No response was provided by BV.

ASI Evaluation

A full section on Peer Review was added to Bureau Veritas
Certification Management System. This new requirement is now
BV new procedure for fulfilling FSC requirements throughout the
Bureau Veritas Certification network.
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| Status of CAR

| CLOSED

Observation

At the time of this surveillance audit, Wijma Douala
(EUR-FM/COC-051201) subcontractors did not have
any staff representatives and it was not clear for the ASI
audit team whether the company was in compliance with
BVAQlI indicator 4.3.3 for forest workers.

REC.BVQI.FM.2006.01

BVQI should ensure that Wijma Douala (EUR-FM/COC-
051201) is in compliance with BVQI indicator 4.3.3.

BV Response

It was checked that all subcontractors have now
appropriate staff representatives.

ASI Evaluation

ASI witnessed BV work to ensure that all subcontractors
are in compliance with this certification requirement.

Observation

At the time of the ASI surveillance audit, the ASI audit
team did not find evidence that BVQI had evaluated
compliance of Wijma Douala (EUR-FM/COC-051201)
with the standard’s indicators related to NTFPs.

REC.BVQI.FM.2006.02

BVQI should ensure that Wijma Douala (EUR-FM/COC-
051201) is in compliance with BVQI indicators related to
NTFPs.

BV Response

During this surveillance audit, BV audit team evaluated
compliance with the indicators related to NTFPs. A
major CAR was proposed to address certification
requirements under Principle 9 and related to NTFPs.

ASI Evaluation

ASI witnessed BV work to ensure compliance with the

certification requirements for NTFPs.

5 Outstanding nonconformities and observations

Major CAR(s) Minor CAR(s) Observations
0

0

6 Conclusion and recommendation

During this ASI surveillance audit, BV audit team addressed all the major corrective
action requests which had been raised during the previous ASI field surveillance audit.
Based on the work done by the BV audit team to address the issues raised by ASI and
the outcome of this ASI audit, the ASI auditor recommends reinstating accreditation for
Bureau Veritas Certification in Cameroon.

Attachments

Annex 1: ASI feedback to BV comments on ASI report
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Annex 1: ASI response to BV comments on report

CB comments

ASI Response

CAR.BVQI.FM.2006.02 : Je vous prie de trouver la
modification de la SF03 en page 3 sur le processus
de levé une demande d'action corrective majeur.

Major CAR closed as evidence
provided demonstrates compliance

with FSC accreditation requirement.

CAR.BVQI.FM.2006.14 : Je vous prie de bien
vouloir trouver le nouveau paragraphe concernant la
modification apportée au rapport de certifications
Wijma Douala pour inclure la presentation des
autres UFAs de la société Wijma Douala "2.1.1.
Description générale des foréts gérées par le
gestionnaire forestier"

Major CAR closed as evidence
provided demonstrates compliance

with FSC accreditation requirement.

CAR.BVQI.FM.2006.15 : Word text : this is an
extract from BMS (Bureau Veritas Certification
Management System) which is now our new base
for fulfilling FSC requirements in Bureau Veritas
Certification network.

Major CAR closed as evidence
provided demonstrates compliance

with FSC accreditation requirement.
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